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Hai Phong, ngay 18 thing 10 nam 2018 

NGHI QUYET 
Hop HDQT dinh ky quf IV nam 2018 

HOI DONG QUAN TRI 
CONG TY CO PHAN NHIET DIEN HAI PHONG 

Can cu Lat Doanh nghie.p so 68/2014/QH13 ngay 26/11/2014; 

Can ctl.  Dieu le to chirc va hoat deng Cong ty co phdn nhiet dien Hai Phong; 

Can cu Bi8n ban hop HDQT dinh ky quS,  IV nam 2018 ngay 18 thing 10 nam 
2018, 

QUYET NGHI: 

Dieu 1. Thong qua va coy kien doi vii met so not dung nhu sau: 
1. Bio cao hoyt dOng quf III, 09 thing nam 2018 va myc tieu nhqm vy 414 IV 

nam 2018 
Trong quST III va 09 thing nam 2018 do dieu kien thal tiet c6 nhieu dign bien bdt 

thuemg, theo do nhu cau huy Ong phat khOng cao va gia thi truarng thap dd lam anh 
huong den san luo.ng phat cua Cong ty. San him thuc phat 09 thing nam 2018 dat 
75% ke hoach 

ke 
doanh thu, chi phi khong dat ke hoach tuy nhien lqi nhuan cua 

Cong ty vacrt ke hoach 255 t-11 dong twang *nig \fed ty le tang 93,4%. Ve cac chi tieu kinh 
to ley that va de tin cay deu dat ngoai t.rir STH than tinh, STH dau tinh, dien to dung va 
nu& khir Ichoing. 

Can cir tinh hinh tinrc to lien quan den Du an Nang cap he thOng xir ly khi thai 
dang trien khai cham tien de theo do ke hoach,trung tu to may 2 dd giam tir 60 ngay 
xueng 20 ngay. Do do de dam bao hoan thanh tot han nita ke hoach san xudt q4 IV va 
ke hoach nam 2018, HDQT yeu cdu Ban dieu hanh: 

— Cong tkc san xuat dren: 
+ Tiep tuc day mph ding tic *iam sat, quan 15/ k-si that, theo &Si the de van hanh 

dam bao cac chi tieu kinh to ky that, de tin cay cua cac to may, c6 ke hoach 
chay phang mon khi to may dirng trong thai gian dai. Dam bao cac to may trong 
trang thai du phong tot nhat va van hanh on dinh khi duqc huy dong. 

+ Cdn quan tam cong tic bao dung va kiem soat chat the chat luting sira chfra. 
+ Chan bi tot vat tn., thiet bi du phOng cho giai loan phat dien mua kho. 
— Cling tdc sera chira 

+ Sira china 16n 2016: Hoan thien HO so.  quyet toan phan phat sinh, bao cao Hei 
dong quan tri xem xet, phe duyet. 

+ Sira chira lan 2018: i) Hoan thanh thi nghiem va dua to may so 4 van hanh on 
dinh. Trien khai sem cong tic thanh guy& toan; ii) Trung tu to may 2 dam bao 
chat luting; iii) TO chirc LCNT va ky hop Tong thi cong g6i thau nao vet cang 
than va khu vuc cua nhan nu6c tram barn nu6c tuan hoan (giai doan 1); iv) Thuc 
hien cong tic Kiem dinh Cang. 
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ngay sau khi sira chaa; ii) Sir dung tot ding cu thi truong de dam bao doanh thu, 
lvi nhuan qui IV/2018 khong am. 

b) Ve ke hoach SXKD nam 2019: Tiep tic barn sat cac chi dao ve thi tn.rerng din de 
ten co sa do trien khai xay dung Ke hoach SXKD nam 2019 tren nguyen tac: Phat 
san hrong cao khoang 7,2 tS, kWh; dam bao cac chi tieu kinh to ky thuat va dam 
bao loi ich cua cac Co Tong. Hoan thien KHSXKD nam 2019 trinh HDQT trong 
kS,  hop tai. 

3. Thvc hien ke hoach XDCB 2018 va ke hoach XDCB nam 2019 
HDQT giao Ban dieu hanh tiep tic barn sat y kien cua B6 Cong thucmg, EVN lien 

quan den Du an Nang cap he thong xir 1/ khi thai de thuc hien va xay dung Ke hoach 
XDCB 2018-2019 phii hop vai tinh hinh thuc 
4. Gia hp HSDT g6i than so 1 (EPC) Dv an Nang cap he thong xti 1$7 khi thai 

NMND Hai Pilling 1&2 
HDQT th6ng nhAt nhu sau: 

— Gia han hieu luc HSDT (giai doan 1, giai doan 2) oh cac Nha thu den 
31/12/2018. 

— Gia han Bao dam du thu cua cac Nha thu den 31/12/2018 cong them 30 ngay. 
NDD phAn von cua GENCO2 tai Hai Phong can cir y kien cua GENCO2 (Co Tong 

chi phoi) de trien khai thuc hien not dung nay. 
5. Nhan sty phu trach Phan xtromg V4n hanh 2 

HDQT th6ng nhdt nhu sau: 
— Giao 6ng Nguyen Chi Thanh, PhO Quan d6c Phan xuang Van hanh 2 dam nhan 

nhiem vi Phu trach Phan xuang Van hanh 2 thay ong Nguy6n Ba Long, Quin 
cl6c Phan xuang Van hanh 2 thoi quan l dieu hanh de cho nghi the d6 BHXH. 

— Thai gian: ke tir ngay 01/11/2018 cho den khi kien town nhan su b6 nhiem Quail 
d6c Phan xuang Van hanh 2. 

Dieu 2. Cac 'Ong thanh vien HDQT, T6ng Giam d6c Cong ty có trach nhip?rn 
thi hanh Nghi quyet nay./. 

Noi 
- Nhu dieu 2 (e — copy); 
- UBCKNN (hard — copy)(3); 
- BKS (e — copy dt b/c); 
- Website Cong ty; 
- Luu VT, HDQT. 

TM. HOI BONG QUAN TR! 
THANH VIEN HDQT 

 

Nguyen Thuirng Quang 
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CONG TY CO PHAN 	LONG HOA XA HOI CHU NGHiA VIVI' NAM 

NHIVT BIEN HAI PHONG 	Hoc 14p - Tv do - Hanh phfic  

Hai Phong, ngay 18 thang 10 nam 2018 

BIEN BAN 
HOP HO BONG QUAN TRI CONG TY 

Dinh 14 quST IV nam 2018 

Can cir Dieu le C6ng ty Co phAn Nhiet dien Hai PhOng; 
Can cu GiAy m6i h9p 4904/GM-NDHP va 4905/GM-NDHP ngay 12/10/2018; 
Horn nay, vao lac 08h 30' ngay 18 thang 10 nam 2017 tai van ph6ng C6ng ty 

Co ph'n Nhiet dien Hai Phong, HDQT h9p dinh ky q4 IV/2018. 
A 	Thank phim tham thy: 

— CO mat: 
1.  Ong Nguyen Thuong Quang - Thanh vien HDQT-TGD Cling ty; 
2.  Ong Nguyen Van Thanh - Thanh vien HDQT; 
3.  Ong Nguyen Tram - Thanh vien HDQT; 
4.  Ong Nguyen Van Quyen - Thanh vien HDQT; 
5.  Ong Nguyen Dirc Luyen - Thanh vien HDQT; 
6.  Ong Le Ngoc Nam - Thanh vien HDQT; 
7.  Ong Pham Qu6c Toan - Tnrang Ban Kiem soat. 
— Vang mat: Khong 
— Chid toa: 	Ong Nguyen Thu6ng Quang — Thanh vien HDQT. 
— Thu 14: 	Ong Vu Dinh Kien — Thu l4 Cong ty. 

B. Ni dung trinh bay: 
H6i d6ng quan tri da xem xet va thao Juan ve cac van de sau: 

1. Bao cao tinh hinh thgc hien q4 III, 09 thang nam 2018 va muc tieu nhiem vu 
q4 IV nam 2018 (Bao cao so 4920/BC-NDHP ngay 13/10/2018). 

2. Tinh hinh thuc hien ke hoach SXKD nam 2018 va du kien ke hoach SXKD 
nam 2019 (Van ban so 4906/NDHP-KHVT ngay 12/10/2018). 

3. Tinh hinh thuc hien ke hoach XDCB nam 2018 va du kin ke hoach XDCB 
nam 2019 (Van ban so 4744/NDHP-KHVT ngdy 04/10/2018). 

4. Gia han HSDT gOi th'au s6 1 (EPC) Du an Nang cap he th6ng xir ly khi thai 
NMND Hai Phong 1&2 (Ti trinh so 4888/TTr-NDHP ngay 12/10/2018). 

5. Nhan su phu trach Phan xtrong Van hanh 2 (Ti trinh s6 4961/TTr-NDHP ngay 
16/10/2018) 

C. Min Min cu'Oc h9p: 
Sau khi nghe ,T Ong Giam 	trinh bay cac not dung, HDQT thao ludn, gop y, 

thong nhat mot so van cle nhu. sau: 
1. Ban can ho#t Ong quS,  III, 09 thang nam 2018 va muc tieu nhqm vu quS,  IV 

nam 2018 
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Trong quy III va 09 thang nam 2018 do dieu kien th6i tiet co nhieu dien Men bAt 
thuimg, theo do nhu cau huy Ong that khong cao va gia thi truong thap da lam anh 
twang den san luting phat cua C6ng ty. San luting thgc that 09 thang nam 2018 Of 
75% Ice hoach giao; doanh thu, chi phi khong oat ke hoach tuy nhien lqi nhuan cua 
C6ng ty vuot ke hoach 255 ty &rig Wang Ung v6i ty le tang 93,4%. ve cac chi tieu 
kinh to ky thuat va di) tin cay deu dat ngoai trir STH than tinh, STH dau tinh, dien to 
dung va mac khir khoang. 

Can cir tinh hinh thuc to lien quan den Dv an Nang cap th6ng xir khi thai 
dang trien khai cham tien d6 theo da ke hoach trung tu to may 2 da giam tir 60 ngay 
xuong 20 ngay. Do d6 de dam bao hoan thanh tot han ncra ke hoach san xuat quy IV 
va ke hoach nam 2018, HDQT yeu can Ban dieu hanh: 

Cling tac san xuat dien: 
+ Tiep tuc day math ding tac giam sat, quan ly ky thuat, theo doi the &I) van 

hanh dam bao cac chi tieu kinh to ky thuat, d6 tin cay cua cac to may, CO ke 
hoach chay phong men khi to may dimg trong thoi gian dai. Dam bao cac to 
may trong tang thai du phOng tot nhat va van hanh on dinh khi duct huy dOng. 

+ Can quan tam cong tac bao du6'ng va kiem soat chat the chat luting sira chira. 
+ Chuan bi tot vat tu, thiet bi du phong cho giai clop phat dien mua kho. 

Cong lac sera chfra 
+ Sira chfra 16n 2016: Hoan thien H6 so.  guy& toan phan pith sinh, bao cao H6i 

&Ong quan tri xem xet, phe duyet. 
+ Sim chira 16n 2018: i) Hoan thanh thi nghiem va dua to may s6 4 van hanh on 

dinh. Trien khai sarn deg tac thanh quyet toan; ii) Trong tu to may 2 dam bao 
chat luting; iii) TO chirc LCNT va 14/ hop Rog thi cong goi than nao vet cang 
than va khu vvc cda nhan nuot tram barn mr6c tuan hoan (giai clop 1); iv) 
Thvc hien cong tac Kiem dinh Cang. 

+ Sira china lan 2019: Khan tnrang phi hop vOi GENCO2 ve du toan SCL nam 
2019, trinh HDQT xem xet, phe duyet de trien khai cac bulk tiep theo. 

+ Sim chlta lan 2020: Hoan thien va duyet phuang an ky thuat. 
— Ong Mc Ay dung ca ban: 

+ NMND Hai Ph6ng 2: Phi 116p v6i GENCO2 don d6c T6 cong tac,  quyet toan 
cua EVN semi trien khai cong tac tham tra quyet toan va chuan bi tot ho soy, tai 
lieu de giai trinh To cong tac vao thang 11/2018. 

+ Du an Nang cap he th6ng xir l'y khi thai — NMND Hai ,Phong 1&2: Barn sat y 
kien tir BO C6ng thuang, EVN trien khai cac buot tiep theo cho phu hop vai 
tinh hinh thuc te, bao cao HDQT xem xet coy kien kip th6i. 

+ Cac cong trinh Khu nha o CBCNV: Hoan thanh va dua vao sir dung cong trinh 
nha ren luyen the chat. Trien khai thi ding cac g6i thau xay dung ha tang ky 
thuat va cai tao nha khach chuy'en gia. 
Cling Mc an tam — moi truerng: 

+ Giam sat chat che, tao dieu kien thuan lqi t6i da cho cac don vi thu mua tro xi 
tren ca so tuan thu cac qui dinh hien hanh, yeu cau cac don vi thu mua tro xi 
thanh toan dung han theo hop dong va ap dung ngay cac bien phap loai trim phat 
thai bui khi xa tro xi vao xe bon nham bao ve moi truing. 
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+ Tiep tgc duy tri dam bao cong tac an toan - ve sinh moi tnreng; cong tac PCCN, 
phOng chong thien tai. 

— Cong tac klic: 
+ Trien khai thu tuc thodi von NPS. 
+ Thgc hien luan chuyen, kien town can be quan 1T cho met so don vi con khuye't 

thiL. 
+ Thgc hien mo hinh to chirc, dinh bien lao deng va phuong an sir citing lao Ong 

theo NQ 146/NQ-EVN ngay 22/5/2018 dm HDTV EVN theo le trinh sau khi 
HDQT Cong ty phe duyet. 

+ TO chirc bien sop, be, sung Quy the quan ly neib6. 
+ Chu tri, phei hop to chirc thanh cong Hei di'L Van nghe Tong Cong ty phat 

dien 2. 
+ Nghien ciru cac giai phap de cai thien chi tieu kinh to ky thu4t dac bit suAt tieu 

hao than, ddu, ty le dien to dung va nuac khir khoang. 
+ Chun bi tong ke't nam 2018. 
+ Nang cao chit lugng cong tac sira chila thuarng xuyen. 
+ Tiep tgc nghien ciru cac giai phap giam,gia tri hang ton kho. 
+ Tiep 	nang cao quan ky thot doi vai cac eh& nang van hanh de giam 

thieu cac sg co cilia to may trong qua trinh van hanh. 
+ Tang cueng quan 1S7 nghiep vu va nang lgc chuyen mon cac pheng ban trong 

Cong ty. 
+ Nang cao chat lugng bao cao trinh HDQT (trong do co sg phan tich, dua ra 

nguyen nhan, giai phap de thgc 
+ Phoi hgp vai GENCO2, EVN ya cac ngan hang a tai co cau cac khoan vay cua 

Cong ty, bao cao HDQT. 
2. Thvc hien ke hoach SXKD 2018 va k6' hoach SXKD nam 2019 

HDQT giao Ban dieu hanh: 
a) Ve tinh hinh thgc hien ke hoach SXKD 2018: i) Giam sat chat the ding tac sua 

chita lan to may 4 va 2 dam bao chit lugng va dua may vao van hanh/dg phong 
ngay sau khi sua chita; ii) Sir dung tot cong cu thi twang de dam bao doanh thu, 
lgi nhuan qui IV/2018 khong am. 

b) Ve ke hoach SXKD nam 2019: Tiep tgc barn sat cac chi dao ve thi trueng dien de 
tren co se do trien khai xay Ong Ke hoach SXKD nam 2019 ten nguyen tic: 
Phat san lugng cao khoang 7,2 ty kWh; dam bao cac chi tieu kinh t6 ky thuat va 
dam bao lgi ich cua cac Co &mg. Hoan thien KHSXKD nam 2019 trinh HDQT 
trong kSfh9p tai. 

3. Thvc hien ke hoach XDCB 2018 va ke hoach XDCB Wain 2019 
HDQT giao Ban •dieu hanh tip 	barn sat ST kien cua Be Cong throng, EVN 

lien quan den Dg an Nang cap N thong xir ly khi thai de thgc hien va xdy dgrig Ke 
hoach XDCB 2018-2019 phi' hop v6i tinh hinh thgc 
4. Gia han HSDT g6i thau so 1 (EPC) Dir an Nang cap he thong xir 1ST khi thai 

NMND Hai Pilling 1&2 
HDQT thong nhat nhu sau: 

— Gia han hieu lgc HSDT (giai doan 1, giai clop 2) cua cac Nha thu den 
31/12/2018. 
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Nguyin Van T anh Nguyen Tram 

guyjn Van Quyen 	 Le Noc Nam 

410 
Nguyin Dirc Luyen 
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— Gia han Bao dam du thAu cua cac Nha thAu an 31/12/2018 cong them 30 ngay. 
NDD ph'an,v6n 	GENCO2 tai Hai Phong can cir kin 	GENCO2 (Co 

Bong chi ph6i) de trien khai thix hi'en not dung nay. 
5. Nhan sty phu trach Phan xterng Van hanh 2 

HDQT th6ng nhk nhu sau: 
— Giao 6ng Nguyen Chi Thanh, Pho Quan d6c Phan xuang Van hanh 2 dam nhan 

nhiem vu Phu trach Phan xuang Van hanh 2 thay Ong Nguyen Ba Long, Quail 
d6c Phan xu6ng Van hanh 2 tiled quail ly di'eu hanh de chi nghi the d6 BHXH. 

— Th6i gian: ke ter ngay 01/11/2018 cho den khi kien toan nhan su b6 nhiem Quan 
d6c Phan xu6ng Van hanh 2. 

Cu6c hop k6t thfic vao luc 11h 30' ding ngay. 
Thu. k57 
	

Chu toa 

  

  

  

Vu Dinh Kien Nguyjn Thmong Quang 

CAC THANH VIEN HDQT THAM DLY 

(147 ten) 
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